emember the parking garage
thatwas imploded next to Mercy
Medical Center Oct. 7?

No, Excell Concrete Con-
struction LLC didn’t do that, but it did help
Mercy build a new one that allowed the
Baltimore hospital to de-
molish the old one for its
future expansion plans.

It’s the sort of role that
Excell President Edward
G. “Ted” Bowes loves —
being a part of such proj-
ects and being a part of
progress.

“It’s like being a kid
your whole life, being able to jump in a gi-
ant sandbox,” Bowes said. “I don’t really look
at it as a sacrifice. It’s the commitment you
make, and I try to keep balance in my life.
Maybe the only thing I've sacrificed is some
sleep.”

Bowes and two partners started Excell
in 2005, spending much of that year de-
veloping contacts and submitting bids for
construction projects. In its first full year,
it posted $1.4 million in revenue, bolstered
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by a $500,000 contract to build a new park-
ing garage for Sinai Hospital. In the next
year, it brought in $3.6 million, including
part of the expansion at St. Joseph Medi-
cal Center.

Nelson Oster, with HMS Insurance As-
sociates Inc., has been working with Bowes
since Excell was just a business plan on a
piece of paper. Oster said he has worked with
numerous startup construction companies
as they're first making their way, and he be-
lieves Bowes has struck a balance between
dreaming big and not rushing things.

“He’s very, very bright, he’s very far-
sighted, he understands the sacrifice that
you have to make up front in order to build
a company the right way,” Oster said. “I'm
very excited about working with him and
what awaits us.”

Excell has about 45 employees, and
Bowes said he tries to work with each to

make sure they are successful and that they
help make Excell successful. Moving from
the job site to the office has been a bit of
a tough transition for him, mainly because
he is mindful his employees’ livelihoods de-
pend on Excell’s ability to compete.

“It’'s a little bit intimidating because I take
everybody we take on as a pretty serious
responsibility,” he said. “We make sure we
talk to them and counsel them on a regular
basis.”

In spite of Excell’s early success, Oster
said Bowes has remained grounded and fo-
cused on the firm’s future.

“It's not gone to his head, for a couple of
reasons,” Oster said. “One, because he’s not
a boastful person to begin with, and, No. 2,
his goals are significantly larger than what
he has now.”
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